
 Get Serious  
about eDiscovery

Legal technology professionals are familiar with the stages of the eDiscovery process, 
during which data is reduced in volume until only relevant documents are produced 
and presented. While diagrams may make the process look simple, there are many 
moving pieces to consider at each stage of eDiscovery. CDS’ experts have identified 
key—and often overlooked—aspects to keep in mind throughout the process.

Understand international eDiscovery 
statutes if the scope of your matter 
includes data stored in non-US 
jurisdictions. Depending on where 
the data is stored, productions may 
have to take place on-site before 
being exported to review teams in 
other countries.

It’s not too early to think about your 
review platform. Select preservation 
and collection tools that work well with 
the processing and review platforms.

Monitor your reviewers’ progress to 
get a top-level view of coding decisions 
and speed to help identify potential 
issues as early as possible. Dashboard 
tools can provide at-a-glance insight.

Think strategically about screening for 
both non-responsive documents (news 
and promotional emails) and privileged 
documents (law firm communications 
and personally identifiable information).

Make sure that the production meets 
the agreed-upon requirements, whether 
native, near-native, or image formatted. 
Consider the risks and benefits of each 
format before making a selection.

Don’t miss non-traditional data sources 
like mobile devices and social media. Be 
sure that your eDiscovery platform can 
render this information in a searchable 
and defensible format. Screen captures 
are not sufficient.

Make sure you’re talking to custodians 
as well as IT personnel. Keep everyone 
informed of the collection to avoid issues 
down the line.

With large data volumes, consider the 
potential to use technology assisted 
review (TAR). Working with consultants 
who understand this technology can lead 
to significant reductions in documents for 
manual review or can eliminate manual 
review altogether.

Balance the cost of ECA against the size of 
your case. While there may be additional 
costs associated with ECA, the reduction 
of data volumes and the advantages of 
pre-review categorization can dramatically 
reduce the costs of linear review.

In addition to capturing extracted data  
(e.g.: email author and sent date) and 
metadata (e.g.: creation date and document 
title) fields, be sure to capture production-
specific information (e.g.: producing party 
and date of production) in the final database.

Map out the relationships of key 
custodians to ensure the correct 
scope of data is collected.

Confirm and monitor litigation holds 
to ensure compliance. Don’t assume 
that custodians understand the 
ramifications of a litigation hold.

Be realistic about timelines and 
the type of review team needed to 
meet key deadlines. The unexpected 
always happens, whether it is in the 
form of new data sources, technology 
hiccups, or timeline changes.

Select an ECA tool that includes data 
visualization tools and dashboards. 
This will provide a fast and intuitive 
look at data sets early in the process.

Establish a QC process to ensure 
that privileged documents are not 
produced and that redactions appear 
properly before the document set is 
released.
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